RECORD OF PROCEEDINGS

Mountain Recreation Metropolitan District – April 15, 2026, Meeting Minutes

Minutes of the Regular Meeting
of the Board of Directors
Mountain Recreation Metropolitan District
April 15, 2026 

The regular meeting of the Board of Directors of the Mountain Recreation Metropolitan District, Eagle County, Colorado, was held on April 15, 2026, at 6:00 pm, in the Edwards Field House, 450 Miller Ranch Rd, Edwards, CO 81632, and via Zoom platform, in accordance with the applicable statutes of the State of Colorado.  

Attendance
The following Directors were present and acting:
· Joanna Kerwin (Online) 
· Tom Edwards 
· Tom Pohl 
· Jerry Santoro  
· Mark Weinreich

Also, in attendance were: 
· Erin Leach, People & Culture Manager
· Jamie Wilson, Marketing & Community Engagement Manager 
· Zyanya Rodriuez, Marketing and Events Coordinator 
· Karen Murphy, Finance Manager
· Ture Nycum, Executive Director
· Lauren Saunders, Facility Supervisor
· Michael Graff, Facility Coordinator
· Brad Johnson, Facility Supervisor 
· Scott Ruff, Superintendent of Recreation Facilities
· Anna Englehart, Superintendent of Recreation Programs 
· John Roman, Vail Mountaineers Hockey Club
· Slade Cogswell, Vail Mountaineers Hockey Club
· Justin Bradshaw, Vail Mountaineers Hockey Club
· Hilary Hanson, Energy Systems Group 
· Bobby Orwing, Energy Systems Group (Online)
· Angelica Wirtz, Energy Systems Group (Online)

1. Call to Order
The regular meeting of the Board of Directors of the Mountain Recreation Metropolitan District was called to order by Director Edwards on April 15 at 6:00 p.m., noting that a quorum was present to conduct business. 

2. Changes to the Agenda
None



3. Approval of Minutes 
[bookmark: _Hlk150155893]Director Edwards asked the board to consider the minutes from the March 18, 2026, meeting minutes.

Director Pohl moved to approve the March 18, 2026, meeting minutes as presented. Director Weinreich seconded the motion. It was unanimously 

	RESOLVED to approve the March 18, 2026, meeting minutes as presented. 

4. Public Input
Slade Cogswell, Justin Bradshaw and John Roman were present from the Vail Mountaineers Hockey Club. Mr. Roman spoke about ice and the Rodeo Rink and the ‘significant impact’ it has on the community, including how it meets local needs, interests, and overall usage. Mr. Bradshaw added that having an ice rink, along with an additional sheet of ice, has been extremely beneficial and has had a positive impact. The facility has hosted numerous tournaments, highlighting how valuable the rink is for competitions and community events. Now, a year later, they are asking Mountain Recreation to think about what the county could look like with three sheets of ice and how that expansion could continue to serve the community. The building itself is effective because it is flexible, cost-efficient, and designed to meet a wide range of community needs. They also expressed their appreciation for Mountain Recreation for helping make the additional ice sheet possible over the past year. Looking ahead, they hope to bring everyone together to collaborate on this project and consider how it can be sustainable long-term, possibly through something like a user agreement. They are also interested in continuing and strengthening their partnership with Mountain Recreation moving forward.

5. Presentations 

a. Chance Ladd Scholarship Applicants 
Ms. Leach introduced us to three candidates for the Chance Ladd Scholarship, which honors the legacy of a valued board member. This scholarship provides meaningful support to students as they prepare for their futures, helping them continue their education and reach their long-term goals. The candidates Vespera Steiner, Tage TerBush, and Olivia Ingoldsby each gave thoughtful presentations, sharing their experiences, achievements, and aspirations. 









6. Business
a. Update on Energy Audit and Development of Energy Savings Solutions
Mr. Ruff introduced members of the Energy Systems Group (ESG), who are conducting a Facility Energy Study on behalf of Mountain Rec. He explained that Mountain Recreation District (MRD) partnered with ESG on October 2, 2025, through the Colorado Energy Office Energy Performance Contracting (EPC) program to complete a comprehensive Investment Grade Audit (IGA) for the Gypsum Recreation Center and Edwards Fieldhouse, both of which qualify due to being over 50,000 square feet.

Ms. Hanson explained that the goal of the project is to improve energy efficiency without increasing taxes while staying compliant with Colorado’s Regulation 28 standards. The IGA provides a detailed, engineering-based assessment of the facilities to identify energy waste and create a long-term improvement plan. A major benefit of this program is that it is low-risk and largely self-funded. The upfront audit costs are minimal, and project costs are rolled into construction if implemented. In addition, savings are guaranteed, meaning ESG covers any shortfall if the project does not perform as expected. ESG also helps identify and apply for grants, including the Large Building Decarbonization Grant.

The plan could include several Facility Improvement Measures such as LED lighting and controls, solar and roofing upgrades, building commissioning, HVAC optimization and replacement, insulation improvements, reduced air infiltration, water conservation, and pool heating and pumping upgrades. The goal is to reduce Energy Use Intensity (EUI) by 13% from 2026–2029 and 29% by 2030–2050. Based on a 2019 baseline, the facilities must reduce 89 EUI points by 2030 to avoid fines, which can start around $2,800 per month and increase if no improvements are made.

The project follows four phases: assessment, design, build, and prove. So far, ESG has completed feasibility assessments, ASHRAE Level II audits, utility analysis, Energy Star verification, bi-weekly meetings, and roofing evaluations. A timeline was presented showing that contract execution and construction could begin as early as October.

Mr. Orwig has also visited the facilities and noted that while systems are generally running well, some areas such as building systems, appliances, and piping need further evaluation. His work will help provide clearer cost estimates, savings projections, and financial planning.

Overall, the goal is to create a long-term, turnkey solution that improves facility performance, reduces energy use, avoids penalties, and allows MRD staff to focus on daily operations while ESG manages the project


b. Contract with Commercial Fitness Solutions for the Purchase of Fitness Equipment for the Gypsum Recreation Center 
Mr. Graff presented information regarding the proposed purchase of ten new treadmills to replace the current cardio equipment. He explained that the existing cardio equipment was originally updated in 2018 through the “Fitness Facelift” campaign, and that replacing 20% of the cardiovascular equipment was already planned within the 2026 shared capital budget with the Town of Gypsum. 

Mr. Graff and Ms. Saunders gathered quotes from four different vendors for the replacement project. The bids ranged from $75,963 to $78,360, with only a $2,397 difference between the lowest and highest proposals. After reviewing the options, the staff determined that Commercial Fitness Solutions provided the best overall value in terms of equipment quality, user experience, and service. 

The proposed equipment offers a variety of treadmill options designed to support a wider range of fitness levels and goals for members of the Gypsum Recreation Center. Additionally, transitioning from tablet-style consoles to LED displays will help reduce maintenance and replacement costs while creating a more modern and user-friendly fitness environment. Commercial Fitness Solutions will also handle both the removal of the existing equipment and the installation of the new machines, helping minimize downtime and ensuring a smooth transition process.

Director Kerwin made a motion to approve the purchase of ten treadmills in the total amount of $71,470 along with $6,890 for equipment removal. Director Pohl seconded the motion. It was unanimously 

RESOLVED to approve the amount of $78,360 for equipment removal, freight, and installation.

c. Contract with Service Master for professional cleaning services at Mountain Recreation Facilities  

Mr. Ruff presented the custodial services contract with ServiceMaster. Since 2019, Mountain Recreation has partnered with ServiceMaster to provide cleaning services throughout the district. Facilities staff reviewed the five separate contracts currently in place and determined that consolidating them into one agreement would improve efficiency and organization. The total annual cost for custodial services across all facilities remains unchanged at $171,866 through this consolidation process. 

The agreement also includes a one-year renewal and provides evening cleaning services for the facilities.

Director Tom Pohl made a motion to approve the $171,866 contract with ServiceMaster for custodial services at multiple recreation facilities. Director Kerwin seconded the motion. It was unanimously

RESOLVED to approve the amount of $171,866 contract with ServiceMaster for custodial services

d. Contract with BerryDunn to add a Statistically Valid Survey to provide additional data for the Master Plan and Feasibility Study 
Mr. Nycum discussed the ongoing Master Planning process, which includes a feasibility study for an additional sheet of ice in the community. As part of this process, staff is recommending a statistically valid survey to ensure community feedback accurately represents the Mountain Recreation community while minimizing bias and sampling errors. BerryDunn staff has partnered with ETC Institute to conduct the survey services at an estimated cost of $15,000. ETC Institute previously worked with Mountain Recreation in Spring 2025 to evaluate community satisfaction with facilities and services, providing a strong foundation for future planning and decision-making.

Director Santoro made a motion to approve an amendment to the BerryDunn contract to include a statistically valid survey for the ongoing Master Plan and Feasibility Study. Director Weinreich seconded the motion. It was unanimously

RESOLVED to approve a BerryDunn amendment for a community survey.

e. Other Business
Director Kerwin discussed the proposed removal of 30 parking spaces at Freedom Park, explaining that the Planning Commission did not receive comments regarding the spaces which were intended to serve as overflow parking for sports and event planning. The Eagle County Commissioners requested the removal of 30 parking spaces for the new building. After some discussion, Director Kerwin asked Mr. Nycum to draft a letter to the Eagle County Commissioners regarding a request for signage regarding no overnight parking.

Mr. Nycum also explained that Eagle County approached Mountain Recreation about the potential pickleball courts on the west side of the Eagle County building in the Town of Eagle. The county is seeking Mountain Recreation’s financial participation in the project and will present at a later Board meeting.

7. Financial Matters
a. Financial Summary
b. Financial Statements
c. [bookmark: _Hlk139544702]Accounts Payable
Ms. Murphy presented the financials of March 2026 YTD. 

Ms. Murphy explained that District operating expenses (General Fund) are under budget by $152,328 as of March 2026, with 23% of the annual budget used so far. Capital expenses total $542,164 (42% of the budget), mostly for GRC and EPIR Capital Replacement Funds.

General Fund revenues are at about 30% of the annual budget and are on track, with key contributions from March property taxes, facility rentals, and summer camp programming income.

Director Pohl motioned to approve the presented financial statements and accounts payable report. Director Weinreich seconded the motion. It was unanimously

RESOLVED to approve the financial statements and accounts payable report.

8. Staff Reports
a. Administration
b. Facilities Division
c. Recreation Programs Division  

9. Reports & Board Communication


10. Adjournment
Director Pohl moved to adjourn the board meeting. Director Weinreich seconded the motion. It was unanimously

RESOLVED to adjourn the meeting at 8:20 pm.
The next regular meeting of the Mountain Recreation Metropolitan District Board will be held on Wednesday, May 20, 2026, at 6:00 pm in the Gypsum Recreation Center.
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