RECORD OF PROCEEDINGS

Mountain Recreation Metropolitan District – March 18, 2026, Meeting Minutes

Minutes of the Regular Meeting
of the Board of Directors
Mountain Recreation Metropolitan District
March 18, 2026 

The regular meeting of the Board of Directors of the Mountain Recreation Metropolitan District, Eagle County, Colorado, was held on March 18, 2026, at 6:00 pm, in the Gypsum Recreation Center, 52 Lundgren Blvd, Gypsum, Co 81637, and via Zoom platform, in accordance with the applicable statutes of the State of Colorado.  

Attendance
The following Directors were present and acting:
· Joanna Kerwin 
· Tom Edwards 
· Tom Pohl 
· Jerry Santoro  
· Mark Weinreich (Remote)

Also, in attendance were: 
· Ture Nycum, Executive Director
· Anna Englehart, Superintendent of Recreation Programs 
· Scott Ruff, Superintendent of Recreation Facilities
· Jamie Wilson, Marketing & Community Engagement Manager 
· Karen Murphy, Finance Manager
· Lauren Saunders, Facility Supervisor
· Brad Johnson, Facility Supervisor 
· Zyanya Rodriuez, Marketing and Events Coordinator 
· Rich Neumann, Berry Dunn (Remote)

1. Call to Order
The regular meeting of the Board of Directors of the Mountain Recreation Metropolitan District was called to order by Director Edwards on March 18 at 6:00 p.m., noting that a quorum was present to conduct business. 

2. Changes to the Agenda
None

3. Approval of Minutes 
[bookmark: _Hlk150155893]Director Pohl proposed a change / edit to the February 2026 Board Business meeting minutes as presented. On page 2, paragraph 4 of item 6a in the minutes, Director Pohl proposed deleting ‘if we have any experience with the project!’ to read ‘asked if we had seen the new Matrix HELIX synthetic turf with REALFILL infill installed elsewhere, and if we have received appropriate reassurance the infill product was safe for our users.’

Director Santoro moved to approve February 18, 2026, meeting minutes as presented and with noted change. Director Kerwin seconded the motion. It was unanimously 

	RESOLVED to approve the March 18, 2025, meeting minutes as presented. 

4. Public Input 
None

5. Presentations 
None

6. Business
a. Update on Mountain Recreation Master Planning process and Feasibility study. Master Plan kicked off in early March. Rich Neumann from Berry Dunn reports that engagement is going exceedingly well. The first visit – 3 days in March - focused on the Latino community as well as a lot of “pop-ups” in the community. Master Plan project website is live and shared. Survey, interactive maps, ideas wall and budget prioritization tool are available. Performance – a lot of engagement on the website with 565 unique visitors (based on IP number), 696 visits, 1090 views. Budget Prioritization 37 people, 21 comments, 203 surveys completed. Initial results show fitness/gym as high priority. Budget allocation – fitness / gym, maintain existing facilities, new ice. Website (survey) will be open for approximately three months, and an engagement report will be provided within a couple of weeks after that closes. Most input has been completed by those in district.

b. Adopt a Mountain Recreation Flag Policy.  At the February Mountain Recreation Business meeting staff presented (for discussion) a proposed Flag Policy. Staff brings the Flag Policy back and requests the Boards approval. Director Kerwin – remove “draft” from policy. Director Pohl – does not include staff hanging items in their office or expressing their personal beliefs, that would be addressed in the employee handbook.

Director Kerwin motioned to approve the Flag Policy as presented.  Director Santoro seconded. It was unanimously
RESOLVED to approve the Flag Policy.
c. Discuss and approve an Agreement between Mountain Recreation and Eagle Valley Library District. The Eagle Valley Library District (EVLD) is requesting that Book Vending Machines be placed in Mountain Recreation facilities. Staff have met with the library staff to discuss and determine locations within the Edwards Field House and Eagle Pool and Ice Rink. A Memorandum of Understanding has been developed outlining the purpose, ownership and operations of the Kiosks to be placed within Mountain Recreation facilities. No direct costs of the vending machines will be incurred by the District.  Director Kewin noted typos in Section 2.2, 2.4.1, and 2.4.2 should be “EVLD”. Director Santoro appreciated the concept and had questions about what books and genres would be included. Director Pohl believes this is fantastic and we should continue to support the EVLD and support people reading. He also noted, “banned” or “thematic” books could be seen as something from Mountain Rec, and it could be covered by 60 days’ notice but machines do not have a “date” instead of a “reasonable” timeframe. It is suggested by Director Edwards that EVLD could put a note / sticker / disclaimer that these books were chosen by the EVLD, not Mountain Recreation.  Staff requested the Board to approve the MOU with EVLD as presented.
Director Pohl motioned to approve the presented MOU with adjustments to noted typos between EVLD and Mountain Recreation. Director Santoro seconded the motion. It was unanimously

RESOLVED to approve the MOU between EVLD and Mountain Recreation. 

d. Other Business 
i. Volunteer Appreciation is Saturday, March 21 with 160 RSVPs right now, at Eagle County Fairgrounds Exhibit Hall. 
ii. Another reminder, Chance Ladd scholarship votes – narrow to three from five.
iii. Next, Foundation Board meeting on 3/24 at EFH. This is an in-person only meeting and a Zoom option will not be available. 
iv. Meeting room conflict in July on 7/15 with Board meeting and Parks & Rec month at GRC – proposed to move meeting to Wednesday, 7/22 at GRC.

7. Financial Matters
a. Financial Summary
b. Financial Statements
c. [bookmark: _Hlk139544702]Accounts Payable
Ms. Murphy presented the financials of February 2026 YTD. 

Ms. Murphy commented the 2025 audit is underway and working with Mike Sherven from Hood & Associates. Draft financials for 2025 show Town of Gypsum subsidy within 1% of budget. Payables were reviewed and larger items of note are a Van, Sun Shade for Pool, which will be reimbursed through Eagle Pool Capital Project, and HVAC work at EFH. 

Director Pohl motioned to approve the presented financial statements and accounts payable report. Director Weinrich seconded the motion. It was unanimously

RESOLVED to approve the financial statements and accounts payable report.

8. Staff Reports
a. Administration
i. Fiesta Americas will likely look a little different this year - working with Youth Power and My Future Pathways. Could be a community, grass roots event and grow in the future. Several families are working together to put this together and may focus on various countries. It could be located at Freedom Park in Edwards, so that Lodging Tax would still be available for use.  
ii. Director Santoro commented on how great it is to see the amount of youth and families involved in youth sports (basketball) and adults showing up at EFH to play pickleball. The goal was to get more people in our facilities, and that’s what is happening! 
iii. Director Pohl congratulated Brad on 19 years with Mountain Recreation. 
iv. Director Kewin asked about the new parking lot at EFH. There is good lighting at parking lot, however there is a question about adding signs for no parking overnight. Mr. Nycum will follow up with the County to discuss.
v. Director Kewin appreciates the calendar links to events and staff confirmed Triple Crown and Soccer tournament will be returning and Color Run will be going on near EFH. Also, Shift Bikes (5) are coming back to EFH and helmets will be available – sign will be posted to borrow helmets inside. 
vi. Eagle County reached out to Mr. Nycum about potential pickleball courts at the Eagle County building. The County suggested that Eagle County / Town of Eagle and Mountain Recreation split cost for the pickleball courts. Preliminary discussions will occur and Mr. Nycum will come back to board with a follow-up. 
b. Facilities Division
c. Recreation Programs Division  

9. Reports & Board Communication

10. Move to Executive Session
Director Edwards made a motion to move to Executive Session. Director Kerwin seconded the motion. It was unanimously RESOLVED to move to Executive Session the meeting at 7:06 pm. Executive Session adjourned at 7:57 p.m.

11. Adjournment
Director Weinrich moved to adjourn the board meeting. Director Pohl seconded the motion. It was unanimously

RESOLVED to adjourn the meeting at 7:58 pm.
The next regular meeting of the Mountain Recreation Metropolitan District Board will be held on Wednesday, April 15, 2026, at 6:00 pm in the Edwards Field House.
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