RECORD OF PROCEEDINGS

Mountain Recreation Metropolitan District – February 18, 2026, Meeting Minutes

Minutes of the Regular Meeting
of the Board of Directors
Mountain Recreation Metropolitan District
February 18, 2026 

The regular meeting of the Board of Directors of the Mountain Recreation Metropolitan District, Eagle County, Colorado, was held on February 18, 2026, at 6:00 pm, in the Edwards Field House, 450 Miller Ranch Rd, Edwards, CO 81632, and via Zoom platform, in accordance with the applicable statutes of the State of Colorado.  

Attendance
The following Directors were present and acting:
· Joanna Kerwin (Remote)
· Tom Edwards (Remote)
· Tom Pohl (Remote)
· Jerry Santoro  
· Mark Weinreich

Also, in attendance were: 
· Ture Nycum, Executive Director
· Scott Ruff, Superintendent of Recreation Facilities
· Erin Leach, People & Culture Manager
· Jamie Wilson, Marketing & Community Engagement Manager 
· Karen Murphy, Finance Manager
· Brad Johnson, Facility Supervisor 
· Anna Englehart, Superintendent of Recreation Programs 
· Zyanya Rodriguez, Marketing and Events Coordinator 
· Sheryl Staten, Facility Supervisor 

1. Call to Order
The regular meeting of the Board of Directors of the Mountain Recreation Metropolitan District was called to order by Director Edwards on February 18 at 6:00 p.m., noting that a quorum was present to conduct business. 

2. Changes to the Agenda
None

3. Approval of Minutes 
[bookmark: _Hlk150155893]Director Edwards asked the board to consider the minutes from the January 21, 2026, meeting minutes.

Director Pohl moved to approve the January 21, 2026, meeting minutes as presented. Director Weinreich seconded the motion. It was unanimously 

	RESOLVED to approve the January 21, 2026, meeting minutes as presented. 

4. Public Input 
None

5. Presentations 
None

6. Business
a. Review and approve a contract to purchase and install synthetic turf on the baseball/softball infields at the two north fields at the Eagle Sports Complex.  

Mr. Ruff explained that the artificial turf infields installed in 2014 have passed their 10-year lifespan and are now showing a lot of wear, especially in high-use areas like the batter’s boxes, pitching areas, and around the bases, which has created safety concerns. 

The turf has become worn down and no longer works the way it should, so replacing it will help improve safety and create more consistent playing conditions. Staff gathered proposals from three companies Mountain Recreation has worked with before: Academy Sports for $320,000, Turf Solutions Group for $319,445, and Hellas for $310,000, all with similar turf products and warranties. Hellas was chosen because of the lower cost and its past work with Mountain Recreation. 

Mr. Ruff shared that Hellas will remove and dispose of the old turf, test the existing base to make sure drainage is working properly, regrade the surface if needed, and install 47,263 square feet of new Matrix HELIX synthetic turf with REALFILL infill, updated field markings, and removable panels in high-traffic areas to help the turf last longer and improve the player experience. The project includes an 8-year manufacturer warranty and a 1-year workmanship warranty and is planned to start on September 7th with minimal disruption to programming.

Director Pohl mentioned he was curious about whether this has been tested before or used before, and if we have any experience with the project! Mr. Ruff explained that he has not seen the technology, but it is the future of technology. It was further explained that the Hellas product selected is in use at various National Football League stadiums and is anticipated to become the standard turf surface for all NFL stadiums.

Director Weinreich made a motion to approve a contract with Hellas Construction in the amount of $310,000 for infield turf replacement at the Eagle Sports Complex. Director Pohl seconded the motion. It was unanimously
RESOLVED to approve the amount of $310,000 for infield turf replacement at the Eagle Sports Complex
b. Review and approve a contract to purchase and install overhead light fixtures on the light poles for the two north fields at the Eagle Sports Complex.  

Mr. Ruff stated that the current lighting system at the Eagle Sports Complex uses 30-year-old technology that is now outdated, and the halogen bulbs are no longer made or supported. An LED retrofit would improve light quality, lower energy and operating costs, and provide a more reliable long-term solution. MUSCO, who originally installed the lights in 1995 and completed previous upgrades, was recommended because they are an industry leader and offer a 25-year warranty covering both the new lights and existing poles. 

Their system also includes Ball Tracker technology, which helps players keep track of the ball in the air without glaring, and the lighting equipment can be relocated in the future if mining occurs at the site. Old bulbs will be stored and reused in other areas that are not yet being upgraded to LED. MUSCO proposed the project at $340,000, while Hellas Construction proposed $294,000, but only covered the lights, not the poles. The MUSCO system includes factory-assembled LED fixtures, environmental light control to reduce spill light and glare, remote control and monitoring through the Control-Link system, and full parts and labor coverage for 25 years. 

Mr. Ruff also explained that adding a temporary 300-foot outfield fencing system at the Eagle Sports Complex will allow the south field to better support baseball and softball programming while still being removable for youth soccer use. The Grand Slam Safety SPECTO fencing system was recommended because it improves player safety through impact-absorbing materials, requires very little maintenance, provides a professional appearance, and is a long-term, cost-effective investment. The system includes removable fencing panels, foul poles, intermediate posts, storage carts, spare parts, and staff training, helping expand programming opportunities and increase year-round community use of the field. 

Director Santoro made a motion to approve a $340,000 contract with MUSCO Sports Lighting for an LED lighting upgrade on the east and west fields at the Eagle Sports Complex and approve the purchase of a temporary fencing system from Grand Slam Safety for the south field for $45,551. Director Kerwin seconded the motion. It was unanimously
RESOLVED to approve the $340,000 LED lighting upgrade with MUSCO Sports Lighting and a $45,551 temporary fencing purchase from Grand Slam Safety at the Eagle Sports Complex.



c. Update on the Development of a Mountain Recreation Mascot 
Ms. Wilson welcomed us to mascot madness. The mascot initiative started after an April 2025 staff training focused on improving community engagement and brand identity. 

Ms. Rodriguez presented an overview of the department’s mascot initiative, which was created to increase visibility, strengthen community connections, and enhance engagement at events, programs, and leagues. Planning began during Summer 2025 budget preparation, followed by a community submission and voting process that included social media outreach, emails, flyers, and in-person voting at District facilities. A total of 78 mascot submissions were received.

In November, staff selected three finalists, followed by a final round of community voting. The selected mascot is currently in development, including design sketches, outfit concepts, and 3D printing, with an estimated project cost of $5,500. A public unveiling is planned after April 2026 once the mascot is completed.

d. Discuss a draft policy on Display and Flags within and at Mountain Recreation operated facilities
Ms. Leach presented a draft Mountain Recreation District Flag Policy for Board review to establish clear, consistent, and legally compliant guidelines for flag displays on District property. The policy states that flags displayed on District property represent official government speech and are not intended as a platform for public or private expression.

The proposed policy authorizes only approved flags, including the United States flag, Colorado State flag, Mountain Recreation District flag, and the POW/MIA flag when appropriate. All other flags, including political, religious, advocacy, identity-based, or commercial flags, would be prohibited unless formally approved by the Board. No employee or Board member may grant exceptions without official Board authorization.

Located under the Facilities Section titled Flags, Displays, and Signage, the policy applies only to flags displayed on Mountain Recreation facilities, buildings, flagpoles, grounds, and other District-owned or District-controlled properties.  Sponsorship signage, banners, advertising, and other displays are addressed through separate agreements and are not considered flags under this policy.

The policy is intended to promote consistency, ensure legal compliance, reduce potential legal risk, and support community well-being. It includes enforcement procedures, requires annual review, and may only be modified through formal Board action.




e. Other Business
None
7. Financial Matters
a. Financial Summary
b. Financial Statements
c. [bookmark: _Hlk139544702]Accounts Payable
Ms. Murphy presented the financials of January 2026 YTD. 

Ms. Murphy explains that the 2025 financials are not yet final and will require adjustments. A missed 2024 subsidy billing to the Town of Gypsum was discovered in January 2026 and is currently reflected in the 2025 financials, with corrections expected during the 2025 audit.

The 2024 subsidy has now been collected, and the 2025 subsidy total is estimated at $226k, close to the $230k budgeted amount.

The 2026 budget is now included in monthly financial statements, with updated budget distributions to be provided before the March Board meeting.

Director Santoro motioned to approve the presented financial statements and accounts payable report. Director Weinreich seconded the motion. It was unanimously

RESOLVED to approve the financial statements and accounts payable report.

8. Staff Reports
a. Administration
b. Facilities Division
c. Recreation Programs Division  

9. Reports & Board Communication

10. Executive Session
Director Edwards motioned to move to Executive Session, pursuant to C.R.S. 24-6-402(4)(e) to develop negotiating positions regarding the potential of an additional hockey rink within Mountain Rec. Director Weinreich seconded the motion. It was unanimously
RESOLVED to move to Executive Session at 7:05.		

11. Adjournment
Director Edwards moved to adjourn the board meeting. Director Santoro seconded the motion. It was unanimously

RESOLVED to adjourn the meeting at 8:35 pm.

The next regular meeting of the Mountain Recreation Metropolitan District Board will be held on Wednesday, March 18, 2026, at 6:00 pm in the Gypsum Recreation Center.
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